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Abstract 
This paper explores the impact of OpenAI's ChatGPT on personalized learning in higher education during the 
VUCA (Volatility, Uncertainty, Complexity, Ambiguity) era. It investigates how ChatGPT can improve 
individualized learning to tackle VUCA challenges in higher education. Although previous studies have noted 
AI's potential in education, there's limited in-depth research on ChatGPT's role in personalized learning. This 
study stands out by providing new insights into the intersection of AI and higher education pedagogy through a 
theoretical analysis based on primary and secondary data sources, including academic literature and case studies. 
Key findings show that ChatGPT's advanced language capabilities can create personalized learning 
environments, addressing VUCA challenges. It suggests that AI tools like ChatGPT are crucial for pedagogical 
innovation and student engagement, marking a significant shift in education where traditional methods meet 
technological advancements. These findings have important implications for educators, policymakers, and AI 
developers, highlighting the need to integrate AI tools like ChatGPT in higher education curricula to improve 
teaching and learning experiences, and prepare students for a dynamic world. The paper concludes by urging 
further academic research to explore the broader implications of AI in education and address the challenges of 
this transformative process. 
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Abstrak  
Makalah ini mengeksplorasi dampak ChatGPT dari OpenAI terhadap pembelajaran personalisasi dalam pendidikan tinggi di 
era VUCA (Volatility, Uncertainty, Complexity, Ambiguity). Makalah ini menyelidiki bagaimana ChatGPT dapat 
meningkatkan pembelajaran individual untuk mengatasi tantangan VUCA dalam pendidikan tinggi. Meskipun studi sebelumnya 
telah mencatat potensi AI dalam pendidikan, penelitian mendalam mengenai peran ChatGPT dalam pembelajaran personalisasi 
masih terbatas. Studi ini menonjol dengan memberikan wawasan baru tentang persinggungan AI dan pedagogi pendidikan tinggi 
melalui analisis teoritis berdasarkan sumber data primer dan sekunder, termasuk literatur akademik dan studi kasus. Temuan 
utama menunjukkan bahwa kemampuan bahasa canggih ChatGPT dapat menciptakan lingkungan pembelajaran yang 
personalisasi, menangani tantangan VUCA. Makalah ini menyarankan bahwa alat AI seperti ChatGPT sangat penting untuk 
inovasi pedagogi dan keterlibatan siswa, menandai pergeseran penting dalam pendidikan di mana metode tradisional bertemu dengan 
kemajuan teknologi. Temuan ini memiliki implikasi penting bagi pendidik, pembuat kebijakan, dan pengembang AI, menyoroti 
perlunya mengintegrasikan alat AI seperti ChatGPT dalam kurikulum pendidikan tinggi untuk meningkatkan pengalaman 
mengajar dan belajar, serta mempersiapkan siswa untuk dunia yang dinamis. Makalah ini menyimpulkan dengan mendesak 
penelitian akademik lebih lanjut untuk mengeksplorasi implikasi yang lebih luas dari integrasi AI dalam pendidikan dan mengatasi 
tantangan proses transformasi ini. 

Kata Kunci: Kecerdasan Buatan, ChatGPT, Pendidikan Tinggi, Pembelajaran Personal, VUCA 

 

Introduction 
In an era known for its Volatility, Uncertainty, 

Complexity, and Ambiguity (VUCA), the rules of  

 
1 Nathan Bennett and James Lemoine, ‘What VUCA 

Really Means for You’, Harvard Business Review, 92.1/2 (2014); 
Tatiana V. Korsakova, ‘Higher Education in VUCA-World: 
New Metaphor of University’, European Journal of 
Interdisciplinary Studies, 6.1 (2020), 93–100; Paul J. LeBlanc, 
‘Higher Education in a VUCA World’, Change: The Magazine 
of Higher Learning, 50.3–4 (2018), 23–26 
<https://doi.org/10.1080/00091383.2018.1507370>; 

 

every aspect of human life have been shaken up, 

including higher education 1 . Encountering the 

Pamela A. Lemoine, P. Thomas Hackett, and Michael D. 
Richardson, ‘Global Higher Education and VUCA–
Volatility, Uncertainty, Complexity, Ambiguity’, in Handbook 
of Research on Administration, Policy, and Leadership in Higher 
Education (IGI Global, 2017), pp. 549–68; Robert E. Waller 
and others, ‘Global Higher Education in a VUCA World: 
Concerns and Projections’, Journal of Education and 
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whirlwinds of change, traditional pedagogical 

practices are confronted with limitations, often 

proving inadequate in offering students robust and 

comprehensive learning experiences 2 . As 

educators and institutions struggle with the 

shifting landscape, the importance of turning to 

innovative and transformative solutions becomes 

glaringly apparent 3 . Faced with the tumultuous 

VUCA waters, the need for a sturdy, reliable 

beacon is strongly felt 4 

Indeed, emerging technologies rise to the 

challenge, presenting themselves as robust 

instruments capable of mitigating the challenges 

imposed by VUCA conditions 5 . Adapting to a 

VUCA environment extends beyond mere 

survival; it demands a willingness to embrace tools 

that bring resilience, adaptability, and dynamism to 

the fore 6. These qualities are inherent in modern 

technological advancements, serving as their 

fundamental attributes. Adopting and integrating 

these technologies into the learning landscape 

responds to an immediate need and a strategic 

move towards a more resilient, dynamic, and 

innovative education system 7 . Thus, modern 

technologies play a pivotal role in shaping 

educational practices, transforming the VUCA 

 
Development, 3.2 (2019), 73 
<https://doi.org/10.20849/jed.v3i2.613>. 

2  Anthony W. Bates, Teaching in a Digital Age: 
Guidelines for Designing Teaching and Learning (BCcampus, 
2015). 

3  Clayton M. Christensen, Michael B. Horn, and 
Curtis W. Johnson, ‘How’disruptive Innovation’will Change 
the Way We Learn’, Education Week, 27.39 (2008), 25–36. 

4 Bennett and Lemoine. 
5 Katherine Frances McLay, Lauren Thomasse, and 

Vicente Chua Reyes Jr, ‘Embracing Discomfort in Active 
Learning and Technology-Rich Higher Education Settings: 
Sensemaking through Reflexive Inquiry’, Educational 
Technology Research and Development, 2023, 1–17; Thomas C. 
Reeves and Patricia M. Reeves, ‘Educational Technology 
Research in a VUCA World’, Educational Technology, 2015, 26–
30. 

6  Sombala Ningthoujam, ‘The VUCA Learner: 
Future-Proof Your Relevance’, South Asian Journal of 
Management, 26.3 (2019), 193–98; Waller and others. 

7 Bates. 
8 Christensen, Horn, and Johnson. 
9  FR Baskara and FX %J IJELTAL Mukarto, 

‘Exploring the Implications of ChatGPT for Language 
Learning in Higher Education’, 7.2 (2023), 343–58; FX 

context from a challenge into an opportunity for 

growth and innovation 8. 

Amidst emerging technologies vying for the 

spotlight, OpenAI's ChatGPT offers a distinctive 

and intriguing potential for transformative impact 

within higher education 9. This machine-learning 

model, characterised by its proficiency in language 

prediction, stands out for its adeptness in 

understanding and generating human-like text 10. 

A standout aspect of ChatGPT lies in its capacity 

to usher in a new era of personalised learning 

experiences - a potential game-changer in the 

educational landscape 11 . Personalised learning, 

which hinges on providing educational 

experiences tailored to each individual's unique 

needs and learning trajectories, is an increasingly 

important consideration given the escalating 

complexity and diversity of student needs in higher 

education settings 12. 

ChatGPT's core strength resides in its 

adaptability and responsiveness, which make it an 

ideal agent for catalysing the transition towards 

personalised learning 13. This AI model brings a 

promise of personalisation to educational contexts 

- a promise that could address the longstanding 

aim of fostering increased learner engagement and 

efficacy 14. The ability of ChatGPT to understand, 

Risang Baskara, Anindita Dewangga Puri, and Annisa 
Radista Wardhani, ‘ChatGPT and the Pedagogical Challenge: 
Unveiling the Impact on Early-Career Academics in Higher 
Education’, Indonesian Journal on Learning and Advanced 
Education (IJOLAE), 5.3 (2023), 311–22; FX Risang %J 
International Journal of Education Baskara and Learning, 
‘Integrating ChatGPT into EFL Writing Instruction: 
Benefits and Challenges’, 5.1 (2023), 44–55; Alec Radford 
and others, ‘Language Models Are Unsupervised Multitask 
Learners’, OpenAI Blog, 1.8 (2019), 9. 

10 Radford and others. 
11  John F. Pane and others, ‘Continued Progress: 

Promising Evidence on Personalized Learning.’, Rand 
Corporation, 2015. 

12 Pane and others. 
13 Emmanuel Opara, Adalikwu Mfon-Ette Theresa, 

and Tolorunleke Caroline Aduke, ‘ChatGPT for Teaching, 
Learning and Research: Prospects and Challenges’, Opara 
Emmanuel Chinonso, Adalikwu Mfon-Ette Theresa, Tolorunleke 
Caroline Aduke (2023). ChatGPT for Teaching, Learning and 
Research: Prospects and Challenges. Glob Acad J Humanit Soc Sci, 5 
(2023). 

14  Malik Sallam, ‘The Utility of ChatGPT as an 
Example of Large Language Models in Healthcare 
Education, Research and Practice: Systematic Review on the 
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respond to, and learn from each interaction 

uniquely positions it as a tool that can adapt to 

student's individual needs, providing tailored 

responses and learning resources 15 . Integrating 

such technology into pedagogical practices could 

redefine the learning experience, allowing for an 

educational approach that resonates with the 

individual learner's pace, style, and needs 16. Thus, 

ChatGPT's potential role in catalysing the 

transformation of higher education becomes a 

compelling focal point of this research 17. 

However, much deliberation and 

investigation are required regarding integrating a 

tool like ChatGPT into education 18. Despite initial 

explorations casting promising light on the 

potentiality of ChatGPT 19 , the depths of its 

implications for higher education remain 

substantially uncharted, inviting more 

comprehensive exploration 20 . Herein lies the 

central research problem this study intends to 

address: how ChatGPT can enhance personalised 

learning and equip higher education to deftly 

navigate the tumultuous waves of the VUCA era 
21 . This issue calls for a meticulous and 

multifaceted investigation that transcends purely 

technological aspects, necessitating the 

incorporation of pedagogical, psychological, and 

sociological lenses 22. 

 
Future Perspectives and Potential Limitations’, medRxiv, 
2023, 2023.02. 19.23286155. 

15 Vikas L. Bommineni and others, ‘Performance of 
ChatGPT on the MCAT: The Road to Personalized and 
Equitable Premedical Learning’, MedRxiv, 2023, 2023.03. 
05.23286533. 

16 Joseph Crawford, Michael Cowling, and Kelly-Ann 
Allen, ‘Leadership Is Needed for Ethical ChatGPT: 
Character, Assessment, and Learning Using Artificial 
Intelligence (AI)’, Journal of University Teaching & Learning 
Practice, 20.3 (2023), 02 
<https://doi.org/10.53761/1.20.3.02>. 

17 Jamal Kaid Mohammed Ali and others, ‘Impact of 
ChatGPT on Learning Motivation: Teachers and Students’ 
Voices’, Journal of English Studies in Arabia Felix, 2.1 (2023), 
41–49 <https://doi.org/10.56540/jesaf.v2i1.51>. 

18 Mohammad Awad AlAfnan and others, ‘Chatgpt 
as an Educational Tool: Opportunities, Challenges, and 
Recommendations for Communication, Business Writing, 
and Composition Courses’, Journal of Artificial Intelligence and 
Technology, 3.2 (2023), 60–68. 

19 Crawford, Cowling, and Allen. 

The research does not merely focus on the 

capabilities of ChatGPT but also delves into 

understanding its implications within the larger 

educational landscape 23 , thereby marking a 

significant stride in the contemporary discourse on 

education within this interplay of technology, 

pedagogy, and the broader societal context that the 

true potential of ChatGPT as an agent of 

transformation in higher education can be fully 

appreciated. 

Theoretical Review 

Artificial intelligence (AI) has revolutionised 

personalised learning environments in higher 

education. Montebello 24 highlights integrating AI 

technologies, including deep learning and 

explainable AI, to enhance educational 

experiences through learner profiling and learning 

data analytics 25. This approach fosters a unique 

educational pathway for each student, emphasising 

AI's transformative role in personalising 

education. 

The rapid transition to online learning in 

higher education due to the pandemic has 

introduced numerous challenges. Bisen et al. 26 

discuss how AI and machine learning can mitigate 

these issues, offering more personalised, flexible, 

and engaging learning experiences 27 . This 

development is crucial in addressing the increased 

20 Opara, Mfon-Ette Theresa, and Aduke. 
21  Gunther Eysenbach, ‘The Role of ChatGPT, 

Generative Language Models, and Artificial Intelligence in 
Medical Education: A Conversation with ChatGPT and a 
Call for Papers’, JMIR Medical Education, 9.1 (2023), e46885. 

22 Mohammad Khalil and Erkan Er, ‘Will ChatGPT 
Get You Caught? Rethinking of Plagiarism Detection’, arXiv 
Preprint arXiv:2302.04335, 2023. 

23  David Hodgson and others, ‘Problematising 
Artificial Intelligence in Social Work Education: Challenges, 
Issues and Possibilities’, The British Journal of Social Work, 52.4 
(2022), 1878–95 
<https://doi.org/10.1093/bjsw/bcab168>. 

24  ‘Personalized Learning Environments’, in 2021 
International Symposium on Educational Technology (ISET) (IEEE, 
2021), pp. 134–38. 

25 Montebello. 
26  Ibrahim Eren Bisen and others, ‘Artificial 

Intelligence and Machine Learning in Higher Education’, in 
Machine Learning Approaches for Improvising Modern Learning 
Systems (IGI Global, 2021), pp. 1–17. 

27 Bisen and others. 
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administrative workload and students' struggles 

with self-regulation. 

The concept of Education 4.0 is deeply 

intertwined with AI methods. Ciolacu et al. 28 

present an innovative approach to AI in higher 

education, emphasising adaptive learning and 

using intelligent sensors and wearable devices for 

self-regulated learning 29. This approach reflects a 

shift towards more personalised and adaptive 

educational methods. 

Xia 30 analyses the integration of AI in higher 

education, focusing on enhancing virtual reality 

technology, personalised learning, and the 

development of intelligent cloud schools 31. This 

integration signifies a trend towards more 

sophisticated and tailored educational experiences. 

The pedagogical impact of AI in education 

requires further exploration, especially concerning 

ethical and educational approaches. Zawacki-

Richter et al.  32  reflect on the lack of critical 

reflection on the challenges and risks associated 

with AI in education and the necessity for more 

robust theoretical and pedagogical perspectives 33. 

Syzdykbayeva et al. 34  explore AI's role in 

online education, focusing on adaptive and 

personalised learning, automatic assessment, and 

virtual assistants. This study demonstrates the 

diversity and complexity of the transition to online 

learning 35. 

Khan et al. 36 discuss the advent of AI and big 

data in higher education, emphasising personalised 

 
28  ‘Education 4.0-Artificial Intelligence Assisted 

Higher Education: Early Recognition System with Machine 
Learning to Support Students’ Success’, in 2018 IEEE 24th 
International Symposium for Design and Technology in Electronic 
Packaging(SIITME) (IEEE, 2018), pp. 23–30. 

29 Ciolacu and others. 
30  ‘Application Scenario of Artificial Intelligence 

Technology in Higher Education’, in International Conference on 
Applications and Techniques in Cyber Intelligence ATCI 2019: 
Applications and Techniques in Cyber Intelligence 7 (Springer, 
2020), pp. 221–26. 

31 Xia. 
32  ‘Systematic Review of Research on Artificial 

Intelligence Applications in Higher Education–Where Are 
the Educators?’, International Journal of Educational Technology in 
Higher Education, 16.1 (2019), 1–27 
<https://doi.org/10.1186/s41239-019-0171-0>. 

33 Zawacki-Richter and others. 

learning approaches. Their findings suggest that 

these technologies can significantly enhance 

learner motivation and reduce dropout rates 37. 

Bozkurt et al. 38  stress the importance of 

examining the ethical aspects of AI in education, 

an often overlooked research area. Ethical 

considerations should be integral to developing 

and implementing AI in higher education 39. 

This review underscores the significance of 

understanding AI's role in higher education and 

exceptionally personalised learning. It highlights 

the need for comprehensive approaches 

considering technological capabilities, pedagogical 

implications, ethical considerations, and policy 

directives for effective AI integration. 

Research Method  

This research adopts a descriptive approach 

using an argumentative review methodology to 

explore the transformative impact of OpenAI's 

ChatGPT on personalised learning in higher 

education. The argumentative review framework, 

as delineated by Grant & Booth 40, provides an 

analytical basis for dissecting the theoretical 

underpinnings of ChatGPT and its implications, 

distinguishing it from traditional empirical 

research methodologies. This approach facilitates 

an in-depth examination of ChatGPT's complex 

architecture, operational mechanics, and 

34 ‘Introduction of Artificial Intelligence as the Basis 
of Modern Online Education on the Example of Higher 
Education’, in 2021 IEEE International Conference on Smart 
Information Systems and Technologies (SIST) (IEEE, 2021), pp. 
1–8. 

35 Syzdykbayeva, Baikulova, and Kerimbayeva. 
36 ‘Artificial Intelligence and Big Data: The Advent of 

New Pedagogy in the Adaptive e-Learning System in the 
Higher Educational Institutions of Saudi Arabia’, Education 
Research International, 2022 (2022), 1–10. 

37 Khan, Khojah, and Vivek. 
38  ‘Artificial Intelligence and Reflections from 

Educational Landscape: A Review of AI Studies in Half a 
Century’, Sustainability, 13.2 (2021), 800 
<https://doi.org/10.3390/su13020800>. 

39 Bozkurt, Karadeniz, and others. 
40 ‘A Typology of Reviews: An Analysis of 14 Review 

Types and Associated Methodologies’, Health Information & 
Libraries Journal, 26.2 (2009), 91–108. 
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transformational potential within the higher 

education domain 41. 

The argumentative review approach 

effectively bridges theoretical concepts and 

practical applications, identifying points of 

convergence and divergence within the context of 

ChatGPT in education. This methodology 

intertwines theoretical insights with practical 

examples, enabling a comprehensive 

understanding of ChatGPT's role in higher 

education 42. 

Data for this study were strategically 

triangulated, drawing from various sources, 

including academic literature, empirical studies, 

and case studies 43 . Integrating these diverse 

sources provided a multi-perspective view of 

ChatGPT in education, enhancing the study's 

validity and robustness. Academic literature 

formed the foundational understanding of critical 

concepts like ChatGPT, AI in education, and 

personalised learning, positioning the current 

research within the broader academic discourse 44. 

Complementing this, empirical and case 

studies were employed to delve into the practical 

applications and implications of integrating tools 

like ChatGPT in educational settings. These 

studies revealed real-world instances of 

ChatGPT's deployment, uncovering its successes 

 
41 AlAfnan and others; Bommineni and others. 
42  Tony Bates and others, Can Artificial Intelligence 

Transform Higher Education?, International Journal of Educational 
Technology in Higher Education (SpringerOpen, 2020), XVII, 1–
12; Bisen and others; Hodgson and others. 

43  Uwe Flick, ‘An Introduction to Qualitative 
Research’, An Introduction to Qualitative Research, 2022, 1–100. 

44 Nash Anderson and others, AI Did Not Write This 
Manuscript, or Did It? Can We Trick the AI Text Detector into 
Generated Texts? The Potential Future of ChatGPT and AI in 
Sports & Exercise Medicine Manuscript Generation, BMJ Open 
Sport & Exercise Medicine (BMJ Specialist Journals, 2023), IX, 
e001568; Lingfei Luan, Xi Lin, and Wenbiao Li, ‘Exploring 
the Cognitive Dynamics of Artificial Intelligence in the Post-
COVID-19 and Learning 3.0 Era: A Case Study of 
ChatGPT’, arXiv Preprint arXiv:2302.04818, 2023. 

45  Robert K. Yin, Case Study Research: Design and 
Methods (Applied Social Research Methods) (Sage publications 
Thousand Oaks, CA, 2014). 

46 Maura Borrego, Margaret J. Foster, and Jeffrey E. 
Froyd, ‘What Is the State of theArt of Systematic Reviewin 
Engineering Education?’, Journal of Engineering Education, 
104.2 (2015), 212–42 

and challenges 45. This balanced approach ensured 

that the study's findings were theoretically 

informed and grounded in practical reality. 

The research process involved a systematic 

review of literature and studies guided by 

predetermined inclusion and exclusion criteria to 

ensure the relevance and reliability of the data 

collected 46 . This meticulous approach ensured 

that the data synthesis and analysis foundation was 

high quality 47. 

In the data synthesis phase, information from 
various sources was amalgamated into a coherent 
narrative, revealing common themes, trends, and 
patterns. Subsequently, data analysis involved a 
profound interpretation of the synthesised data, 
unravelling the complexities of ChatGPT's role in 
personalised learning amidst the VUCA era's 
challenges. This analytical phase, underpinned by 
a rigorous methodology, provided the depth and 
validity necessary for the research to contribute 
meaningful insights into the use of AI in education 
48. 

Findings and Discussion 

Findings 

Emerging from an exhaustive review and 

analysis, the first key finding highlights the 

adeptness of ChatGPT in generating nuanced, 

contextually relevant responses 49. This feature of 

ChatGPT essentially mirrors the dynamics of one-

<https://doi.org/10.1002/jee.20069>; Tianchong Wang, 
‘Navigating Generative AI (ChatGPT) in Higher Education: 
Opportunities and Challenges’, in International Conference on 
Smart Learning Environments (Springer, 2023), pp. 215–25. 

47 Eugenijus Kurilovas, ‘Advanced Machine Learning 
Approaches to Personalise Learning: Learning Analytics and 
Decision Making’, Behaviour & Information Technology, 38.4 
(2019), 410–21 
<https://doi.org/10.1080/0144929X.2018.1539517>. 

48 Ali and others; Calum Macdonald and others, ‘Can 
ChatGPT Draft a Research Article? An Example of 
Population-Level Vaccine Effectiveness Analysis’, Journal of 
Global Health, 13 (2023) 
<https://doi.org/10.7189/jogh.13.01003>. 

49 Som Biswas, ‘Role of Chat GPT in Education’, 
Available at SSRN 4369981, 2023; Jianyang Deng and Yijia 
Lin, ‘The Benefits and Challenges of ChatGPT: An 
Overview’, Frontiers in Computing and Intelligent Systems, 2.2 
(2022), 81–83 <https://doi.org/10.54097/fcis.v2i2.4465>; 
Suzanne Fergus, Michelle Botha, and Mehrnoosh Ostovar, 
‘Evaluating Academic Answers Generated Using ChatGPT’, 
Journal of Chemical Education, 100.4 (2023), 1672–75 
<https://doi.org/10.1021/acs.jchemed.3c00087>. 
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on-one tutoring sessions, where the instructional 

strategy and content are immediately responsive to 

the learner's input 50 . The model's capacity to 

comprehend the context and generate pertinent 

responses fosters an environment of personalised 

interaction, a feature that is integral to effective 

learning yet often challenging in traditional 

classrooms 51. Hence, ChatGPT paves the way for 

a more engaged and individualised learning 

experience by creating an environment akin to 

personalised tutoring. 

In addition to the capability of context-

sensitive interaction, ChatGPT exhibits a 

remarkable aptitude to accommodate diverse 

learning styles, paces, and needs 52 . A salient 

benefit of ChatGPT lies in its ability to tailor the 

educational experience according to the unique 

needs of each learner 53 . Given the fixed 

curriculum and standardised pedagogical 

approach, traditional classrooms often grapple 

with meeting varied student learning needs. 

ChatGPT, with its inherent flexibility and 

 
50 Mehmet Firat, ‘How Chat GPT Can Transform 

Autodidactic Experiences and Open Education’, Department 
of Distance Education, Open Education Faculty, Anadolu Unive, 
2023; Opara, Mfon-Ette Theresa, and Aduke; Ahmed Tlili 
and others, ‘What If the Devil Is My Guardian Angel: 
ChatGPT as a Case Study of Using Chatbots in Education’, 
Smart Learning Environments, 10.1 (2023), 1–24 
<https://doi.org/10.1186/s40561-023-00237-x>. 

51  Kevin Fuchs, ‘Exploring the Opportunities and 
Challenges of NLP Models in Higher Education: Is Chat 
GPT a Blessing or a Curse?’, in Frontiers in Education 
(Frontiers, 2023), VIII, 1166682; Sallam; Muhammad Shidiq, 
‘The Use of Artificial Intelligence-Based Chat-Gpt and Its 
Challenges for the World of Education; from the Viewpoint 
of the Development of Creative Writing Skills’, in Proceeding 
of International Conference on Education, Society and Humanity, 
2023, I, 353–57. 

52 Cecilia Ka Yuk Chan and Katherine KW Lee, ‘The 
AI Generation Gap: Are Gen Z Students More Interested in 
Adopting Generative AI Such as ChatGPT in Teaching and 
Learning than Their Gen X and Millennial Generation 
Teachers?’, arXiv Preprint arXiv:2305.02878, 2023; Yun-
Cheng Tsai, ‘Empowering Learner-Centered Instruction: 
Integrating ChatGPT Python API and Tinker Learning for 
Enhanced Creativity and Problem-Solving Skills’, arXiv 
Preprint arXiv:2305.00821, 2023; Chaoning Zhang and others, 
‘A Complete Survey on Generative Ai (Aigc): Is Chatgpt 
from Gpt-4 to Gpt-5 All You Need?’, arXiv Preprint 
arXiv:2303.11717, 2023. 

53  Enkelejda Kasneci and others, ‘ChatGPT for 
Good? On Opportunities and Challenges of Large Language 

responsiveness, surfaces as a powerful tool to 

address this persistent educational issue, thereby 

enhancing the inclusivity and effectiveness of the 

learning environment. 

Moreover, another distinct advantage offered 

by ChatGPT is its capability to provide 

continuous, on-demand learning support 54 . 

Traditional educational settings often face limited 

time and teacher availability, which could impede 

students' learning progress. ChatGPT, being an AI 

model, stands exempt from these constraints, 

ensuring that learning continues unfettered, 

irrespective of time or location 55. Such round-the-

clock availability makes ChatGPT an invaluable 

companion for students, extending their learning 

beyond the classroom's temporal confines and 

encouraging self-paced, continuous learning. 

Finally, ChatGPT exhibits an impressive 

potential to engender an environment conducive 

to active, learner-centred education, which forms 

the crux of personalised learning 56. Through the 

engagement of learners as active participants, 

Models for Education’, 2023 
<https://doi.org/10.35542/osf.io/5er8f>; Emiliana Murgia 
and others, ‘Children on ChatGPT Readability in an 
Educational Context: Myth or Opportunity?’, in Adjunct 
Proceedings of the 31st ACM Conference on User Modeling, 
Adaptation and Personalization, 2023, pp. 311–16 
<https://doi.org/10.1145/3563359.3596996>; Yousef 
Wardat and others, ‘ChatGPT: A Revolutionary Tool for 
Teaching and Learning Mathematics’, Eurasia Journal of 
Mathematics, Science and Technology Education, 19.7 (2023), 
em2286 <https://doi.org/10.29333/ejmste/13272>. 

54  Chan and Lee; Fuchs, VIII; Junaid Qadir, 
‘Engineering Education in the Era of ChatGPT: Promise 
and Pitfalls of Generative AI for Education’, in 2023 IEEE 
Global Engineering Education Conference (EDUCON) (IEEE, 
2023), pp. 1–9. 

55  Darko Kovačević, ‘Use of Chatgpt in ESP 
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meaningful learning can occur 57. ChatGPT, with 

its interactive and responsive nature, encourages 

learners to be the drivers of their educational 

journey, fostering more excellent agency and 

motivation. Therefore, the utility of ChatGPT 

extends beyond mere content delivery, nudging 

towards developing a learning ecosystem that 

nurtures critical thinking, problem-solving, and 

self-directed learning—skills highly pertinent in 

the VUCA era. 

In the labyrinth of VUCA-era challenges, 

ChatGPT demonstrates remarkable resilience, 

partly due to its responsive and adaptive attributes 
58 . Rapid changes and fluctuations often 

characterise a VUCA environment, rendering it 

volatile and unpredictable. In such a setting, an 

educational tool's ability to promptly adjust 

according to changing learner needs and contexts 

is pivotal. ChatGPT, endowed with its inherent 

flexibility and adaptability, can respond in real-

time to emerging changes, thereby mitigating the 

impact of volatility 59. Providing agile and tailored 

educational support fosters stability and continuity 

in learners' educational journeys, even in 

unexpected alterations. 

 
57 Debby RE Cotton, Peter A. Cotton, and J. Reuben 

Shipway, ‘Chatting and Cheating. Ensuring Academic 
Integrity in the Era of ChatGPT’, 2023 
<https://doi.org/10.35542/osf.io/mrz8h>; Hyunsu Lee, 
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<https://doi.org/10.1002/ase.2270>; Basit Qureshi, 
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58  Neel Chanchad, ‘Challenging Chatgpt’s 
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Systems, 3 (2023), 262–71 
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the Era of ChatGPT: Prohibition or Change’, Geographical 
Research Bulletin, 2 (2023), 116–19. 

As we navigate the uncertain terrains of a 

VUCA landscape, the responsive and adaptive 

nature of ChatGPT equips it to handle such 

uncertainties effectively. Uncertainty in 

educational contexts can emanate from various 

sources, such as changing curricula, diverse learner 

backgrounds, or evolving societal needs 60. These 

elements might obfuscate the pathway to effective 

learning. However, by constantly adjusting its 

responses based on input, ChatGPT offers a 

steadfast beacon of guidance amidst uncertainty, 

thereby supporting learners in their pursuit of 

knowledge and skill acquisition. 

When considering the complexity inherent in 

the VUCA era, ChatGPT's capacity to manage 

enormous amounts of information becomes vital 
61 . Information overload is pervasive in today's 

knowledge societies, often leading to cognitive 

overload and diminished learning effectiveness. 

Nevertheless, ChatGPT can synthesise vast and 

complex data through its intricate language model, 

generating human-like text that simplifies learning 

experiences 62 . Its ability to break down and 

communicate intricate concepts in a simplified, 

comprehensible manner facilitates learners' 

cognitive processing, enhancing their 
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Diverse Learners’, Handbook of Research on Teaching, 2016, 
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understanding and retention of complex 

knowledge. 

While integrating ChatGPT into higher 

education curricula presents a cornucopia of 

benefits, it also carries specific technical concerns. 

Among them, data privacy emerges as a central 

issue 63 . As ChatGPT interacts with learners, it 

invariably accesses and processes sensitive data. 

Ensuring the privacy and security of such 

information remains a paramount concern. 

Furthermore, the ethical use of ChatGPT is 

another critical aspect 64. For instance, how can 

one prevent misuse of this tool for plagiaristic 

purposes? Lastly, an over-reliance on technology, 

especially AI, brings forth the issue of dependency. 

Balancing the benefits of technological assistance 

with the need for autonomous critical thinking 

skills is a nuanced issue that demands careful 

consideration. 

In addition to technical concerns, specific 

institutional barriers merit attention when 

integrating ChatGPT into higher education. 

Resistance to change, particularly in traditional 
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educational establishments, can present a 

formidable challenge 65 . Introducing AI in 

education involves a paradigm shift, a move from 

conventional, teacher-centred pedagogy to a more 

learner-centred, personalised approach 66. Such a 

drastic change can often encounter resistance from 

educators accustomed to traditional pedagogical 

methods. Overcoming this resistance necessitates 

strategic change management, highlighting the 

efficacy and necessity of this transition towards an 

AI-integrated education. 

A lack of digital literacy among educators 

surfaces as another institutional barrier 67 . 

Incorporating AI tools like ChatGPT into 

educational processes requires a basic 

understanding of such technologies. While some 

educators may be well-versed in the digital realm, 

others might struggle with these new tools. This 

disparity can lead to uneven implementation of AI 

in education 68. Therefore, comprehensive training 

programs to enhance digital literacy among 

educators are a prerequisite for successfully 

integrating AI tools into educational processes. 
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Lastly, resource constraints can pose 

difficulties, especially in low-resource settings. 

While AI tools like ChatGPT bring transformative 

potential, their implementation requires a robust 

digital infrastructure and sustained investment 69. 

In settings where such resources are limited, 

integration of AI tools becomes challenging. Thus, 

Strategies for implementing and maintaining AI 

tools must be developed. Recognising these 

potential barriers proves as vital as acknowledging 

the benefits, as it steers us towards well-informed, 

strategic, and sustainable incorporation of AI tools 

such as ChatGPT in higher education. 

Discussion 

The interpretation of results uncovers the 

multilayered contribution of ChatGPT in crafting 

personalised learning experiences in a VUCA-

dominant world. ChatGPT's exceptional 

capabilities in generating contextually aware and 

nuanced responses reveal its potential to facilitate 

an educational process that is more individualised 

and dynamic. It evokes interactions that closely 

mimic those experienced in one-on-one tutoring 

sessions 70 . Personalised, instantaneous, and 

contextually relevant interactions improve 

engagement and understanding, making education 

more effective and meaningful for each learner. 

A pivotal feature of ChatGPT lies in its 

flexibility of operation. This adaptive nature of 

ChatGPT allows it to cater to a wide variety of 

learning styles, speeds, and needs 71 . It readily 

adjusts its interaction style based on learner inputs, 

allowing for an educational experience tailored to 

each individual's requirements. This ability to 
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2023; Jiahong Su and Weipeng Yang, ‘Unlocking the Power 

accommodate a broad spectrum of learning 

preferences is a significant stride in the quest for 

personalised education. 

Shifting the focus to the broader challenges 

presented by the VUCA world, the proficiency of 

ChatGPT in handling volatility, uncertainty, 

complexity, and ambiguity becomes apparent. Its 

ability to process vast amounts of information and 

adjust its responses in real-time allows it to adeptly 

navigate modern education's volatile and uncertain 

landscape 72 . Further, its sophisticated language 

generation capabilities simplify complex learning 

materials, making them more accessible to 

learners. 

The correlation between the advanced 

capabilities of ChatGPT and the rising need for 

personalised pedagogy in an era characterised by 

volatility, uncertainty, complexity, and ambiguity 

(VUCA) becomes increasingly explicit through 

meticulous examination 73 . An intimate nexus 

forms between technology and education, where 

the strengths of AI-driven tools like ChatGPT 

align impeccably with the evolving educational 

landscape 74 . Such an alignment offers potential 

solutions to issues of access, equity, and quality in 

education, making personalised learning an 

attainable goal rather than a far-off dream 75. 

Earlier, the realisation of truly personalised 

learning appeared to be a lofty ideal, primarily due 

to resource constraints coupled with human 

capacity limitations. Teachers, limited by time and 

energy, found it challenging to cater to every 

individual's specific learning needs in diverse 

classrooms. However, this status quo witnessed a 

transformation with the advent of artificial 
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Education’, ECNU Review of Education, 2023, 
20965311231168423. 
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intelligence in education. Advanced tools like 

ChatGPT transcend traditional limitations, 

creating opportunities for learning experiences 

that are genuinely bespoke 76. 

Focusing on the potential of ChatGPT, it 

becomes evident that its contribution is not 

confined to facilitating learner-centred education. 

It extends to offering on-demand, flexible 

education that can adapt to complex and ever-

changing contexts 77 . Such dynamism and 

adaptability are particularly pertinent in the VUCA 

world, where change is the only constant. The 

capacity to foster resilient learning environments 

immune to external disruptions signifies a marked 

shift in pedagogical possibilities 78. 

Given these paradigm shifts, the role of 

educators transformed 79. Their capacity to guide 

learners in this novel learning environment 

necessitates enhancing their technical prowess. A 

pivotal element, thus, emerges in the form of 

educator upskilling, particularly in the realm of AI 

technology use. This initiative ensures they can 

effectively leverage these tools, creating an optimal 

balance between human guidance and AI 

assistance in personalised education. 

Deploying artificial intelligence tools, such as 

ChatGPT, within education is a process that does 

not exist in isolation. Various external factors exert 

their influence, shaping the effectiveness and 
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impact of such integration. Factors encompass 

infrastructural readiness, well-defined data 

policies, teacher preparedness, and attitudes 

towards AI among learners. All these elements 

intermingle in the context of AI integration in 

education, creating a web of influencing forces 

that impact the trajectory of AI's educational use 
80. 

Realising these influences and the potential 

limitations they may impose carries crucial 

importance for realistic expectation setting and 

effective strategic planning for AI integration. 

Recognising these external factors increases the 

risk of misguided anticipations and unfulfilled 

objectives. The task is not solely about deploying 

advanced technologies but also managing factors 

that could affect their optimal use 81. 

Policy considerations and institutional 

support also emerge as vital pieces in the complex 

puzzle of AI integration 82 . Policymakers and 

institutional leaders are at the centre of this stage, 

as they hold substantial sway over creating an 

environment conducive to AI adoption. They are 

responsible for establishing ethical guidelines and 

data privacy norms, providing technical assistance, 

and ensuring educators can utilise AI tools. 

The pathway to successfully integrating AI 

tools like ChatGPT in education involves a holistic 

approach, incorporating multiple stakeholders. 
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This approach, far from merely technocentric, 

highlights the need for a symbiotic relationship 

between technology, policy, and human factors 83. 

The route to successful AI integration is not a 

simple linear trajectory but a complex web of 

interrelated components, requiring a nuanced and 

multifaceted strategic approach 84. 

Conclusion 

Looking back at the analysis elaborated within 

this document, there is a tangible sense that 

ChatGPT embodies the significant potential to act 

as a revolutionary instrument in personalised 

learning and within VUCA-era educational 

frameworks. The utility and dexterity of this AI 

tool give rise to a plethora of individualised 

learning experiences, demonstrating a capacity to 

navigate the often volatile, uncertain, complex, and 

ambiguous terrains of contemporary education. 

Such navigation opens up new pathways for 

learner engagement, simultaneously addressing 

challenges unique to our times. 

The functionalities intrinsic to ChatGPT and 

its adaptable modus operandi present an inviting 

prospect for re-envisioning and transforming 

pedagogical practices in higher education. Armed 

with such a tool, a paradigm shift appears within 

reach, with education potentially moving towards 

more resilient and learner-centric approaches. 

Such an evolution allows for creating a dynamic 

educational milieu that is adaptive, responsive, and 

rooted in each learner's unique needs and pace. 

ChatGPT casts an optimistic vision of the future 

landscape of education as a harbinger of this 

transformation. 

However, this examination unveils a 

multitude of pathways for subsequent inquiries. 

More profound explorations into the pragmatic 

assimilation of AI instruments such as ChatGPT 

within academic spheres and a rigorous 

assessment of their impact on pedagogical 

processes could prove insightful. Such an 

 
83 Irina Argüelles Álvarez, ‘A Holistic Experience in 

the Integrated Learning of Specialized English and Content 
in Engineering Degrees’, 2013. 

84  Vinesh Chandra, ‘Understanding the Role of a 
School Principal in Setting the Context for Technology 

endeavour would necessitate the dissection of 

individual experiences, teacher-student dynamics, 

and learning outcomes in contexts where these 

tools have been adopted. It would provide 

educators, institutions, and researchers with a 

robust understanding of AI's potential and 

practical implications, offering fertile ground for 

reimagining pedagogical practices. 

The need to delve into potential impediments 

and roadblocks to integrating AI in educational 

landscapes is equally significant. These obstacles 

might emanate from technological limitations, 

inadequacies, and societal, ethical, and policy-

related aspects. Such an analysis would illuminate 

the complexities of technological education 

augmentation involving diverse perspectives, 

including educators, policymakers, students, and 

institutional leaders. Doing so would equip these 

stakeholders with the requisite understanding to 

make judicious and strategic decisions regarding 

AI adoption in education. Such informed decision-

making ensures that AI becomes a catalyst for 

educational enhancement rather than an agent of 

disruption. 

As we draw towards a conclusion, it is 

appropriate to underscore that education, amidst 

the age of artificial intelligence, is embarking on a 

transformative break. Previously, unprecedented 

potentialities have surfaced, profoundly 

challenging entrenched paradigms and long-held 

pedagogical practices. Educational institutions 

find themselves at a crossroads where 

conventional wisdom intersects with the 

revolutionary promise of technology. Amid this 

vortex of change, AI instruments such as 

ChatGPT emerge as paragons of potentiality, 

casting light upon new avenues for pedagogical 

exploration and learner engagement. The 

dynamism these tools embody, characterised by 

their ability to facilitate bespoke, on-demand, and 

Integration: A TPACK Perspective’, in Handbook of 
Technological Pedagogical Content Knowledge (TPACK) for 
Educators (Routledge, 2016), pp. 235–46. 
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resilient learning experiences, captures the essence 

of education in a rapidly changing world. 

However, navigating this transformative 

journey requires a discerning, informed, and 

collaborative approach. The complexities of the 

educational landscape demand respect and due 

consideration as we integrate AI tools. 

Unquestionably, these digital apparatuses hold 

substantial promise, yet a well-considered strategy 

must guide their implementation. By harnessing 

AI's power, the objective remains focused on 

enhancing the educational experience for all 

learners, irrespective of their backgrounds or 

learning preferences. In this VUCA age, where 

volatility, uncertainty, complexity, and ambiguity 

are the norms, adapting, innovating, and 

demonstrating resilience becomes critical to 

thriving. Thus, adopting such a strategic approach 

transcends the realm of being merely an option – 

it presents itself as an imperative in an increasingly 

interconnected and technologically advanced 

educational world. 
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